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Abstract

The objectives of this research were 1) to enhance the teachers' potential to be professional in teaching, 2) to
develop a collaborative network to improve the quality of education in the province, and 3) to encourage teachers to
create problem-based learning innovations for their schools. The target groups participating in the project consisted of
34 schools and 120 teachers who were teaching Thai, math, science, and English. This research is the qualitative
research comprising 4 steps of implementation: 1) meeting to enhance understanding in the activities together; 2)
developing a team of coaches with coaching skills; 3) developing teachers to create teaching and learning activities
and innovations to be applied for improving students' leamning achievements., and 4) providing coaching team to
support teachers' work. The data were collected using interview and field recording tools, and the obtained data was
analyzed by content analysis.

The results of the research were as follows. 1) Teachers increased knowledge and understanding of leaming
management, were able to design learning activities as well as to create innovations to be applied for their students.
Consequently, this made students satisfied with teaching and learning activity management by teachers. 2) The quality
of education consisted of 2 main parts: part 1, Supervisor Teams consisting of lecturers from Loei Rajabhat University
together with the Education Supervisors from the Loei Provincial Office of Education, and part 2, Coaching Team
including educational supervisors in the educational service areas, school directors, master teachers. Both teams had
the roles as coaches of the target teachers who participated in the project. 3) Teachers had problem-based learning
management innovations for all 4 subject groups which can be authentically used to develop their students.
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